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The Wellington Tramping and Mountaineering Club Committee takes pleasure in
presenting its annual report on the activities of the club for the year
1 February 2012 to 31 January 2013.

The current committee
Sharron Came (President)
Craig McGregor (Vice President) (took over from Kate Cushing who resigned mid-year)
Steve Austin (Treasurer)
Pete Gent (Secretary)
Amanda Wells (Chief Guide)
Richard Lardner (Assistant Chief Guide)
Gareth Morton (Transport Officer)
Helen Law (Membership Officer)
David Heffernan (Promotions Officer)
Jenny Beaumont (Social Convenor)
Brian Goodwin (Ruapehu Lodge Convenor)
Sarah Young (Newsletter Editor)
Donna Maher (General Committee)

Off Committee Roles
Pete Gent (Gear Custodian)
Tony Gazley (Journal Editor)
Mike Gilbert (Web Master)

4 of 23
WTMC annual report 2013

President’s comments
2012 was a year of consolidation. This is reflected in the year’s highlights:
•
•

•

Further improvements to the website, improvements for which, I’m pleased to report,
we have received plenty of positive feedback.
Continuing to replace paper processing with electronic processing where this is cost
effective for the club. For example, the lodge booking system, electronic invoices for
membership and changes to the constitution to provide for electronic notice of
meetings.
Another year of smooth trip delivery. As I stressed last year, this is not something
that can be taken for granted, it requires a tremendous amount of hard work and
patience on the part of Chief Guide Amanda Wells and her team working in closely
with Assistant Chief Guide Richard Lardner, Transport Officer Gareth Morton, Gear
Custodian Pete Gent and his team and our trip leaders.

In the 2011 Annual Report I suggested that if various initiatives we had begun implementing
were working I would expect to see:
•
•
•
•
•

membership remaining steady or growing and more members staying with the club
(less churn);
increased trip participation;
greater club night participation;
greater usage of the lodge and vans; and
plenty of volunteers stepping forward for the tasks that need to be done to keep the
club running.

To the extent that we are able to measure our performance against these indicators the
results are mixed. We appear to have made some modest gains particularly with respect to
reducing membership churn. In 2012 we almost doubled the number of new members.
While this result did not quite match the number of members we lost we came very close
suggesting we may be on the way to reversing our pattern of net membership decline which
until this year was tracking at an average of 20 members per annum. On the other hand at
least some of the credit for this result will be due to our relaxing the member eligibility
requirements slightly (from 3 overnight trips to 2). We currently have 448 members.
Churn is something we have to manage. People move to different parts of the country or
overseas or into different life stages. A small but significant portion of our members are not
Kiwis and do not intend to stay here so inevitably they join us on a temporary basis. Also,
people have a wide variety of interests and not much spare time so everyone has to
prioritize. Once you have met a few people, made some friends, learnt some skills and
bought a car the need to belong to a tramping club like ours declines. This is why member
engagement and building a sense of community is so important to the sustainability of our
club. This year we turned 65!
The number of tramping trips that ran in 2012 increased for the second year in a row and
we experienced less trip cancellations. Overall trip numbers were down slightly
on 2011 meaning participation is down but only fractionally. We remain predominately a
tramping club in terms of trips offered. Unsurprisingly this trend reflects our central purpose
and member interest although we would run more kayaking and cycling trips if we were
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able to attract members with the specialist skills required for leading these trips - their
popularity suggests demand outstrips supply.
We experienced the biggest growth in family tramping which is great news, particularly if we
can get these young people to stick with the club. Mike Gilbert and his team have worked
hard to ensure trip supply matches demand and that our trip systems are designed to
accommodate the needs of family groups without compromising safety. I take particular
heart from this development as I think it serves as a useful model if we are to retain or grow
our current level of trip participation more broadly.
Our assets are in reasonably good shape. Lodge income was up slightly this year although
we still made a loss largely due to the fact that we face rising costs for items such as
insurance and power and we have a booking system and a maintenance program to pay
for. The challenge of getting better lodge utilization, particularly in summer remains with us
and we will be looking to try some innovative pricing options, booking rule changes along
with targeted promotion. Paua Hut is enjoying relatively good utilization. This hut is
available free of charge for use by members. Good to see the members making use of it!
Van usage is up slightly on last year. South Island usage in particular has increased which
is pleasing. One of the main reasons we have vans is to enable members to travel to places
relatively cheaply and having our own vans helps with this. We face ongoing maintenance
and storage costs which we endeavor to cover through the trip fees.
Our financial position remains relatively healthy with no large unexpected payments coming
our way. We continue to keep a good reserve for when we need to replace the vans or gear
or make significant investments in our existing assets.
Attendance at the Wednesday nights was down slightly presumably reflecting the
entertainment preferences and life stages of the membership. Family trampers, for
example, are probably tucked up in their beds at 8pm at night. The introduction of a
slideshow roster accessible from the website will hopefully help with booking and promotion
of club night entertainment. We have also established a small team of people to keep the
Wednesday nights running so the burden does not rest with a single individual.
We don’t have a single scientific way of measuring member engagement although we are
now able to measure aspects such as visits to our website and length of time spent there.
Our website analytics suggests good engagement with that platform. We have been able to
find people to undertake most of the tasks required for running the club and members have
turned out for key events such as the EGM, and new member’s night which indicates
reasonable engagement.
My intuition is telling me we have made some gains in this area but there is room for
improvement. We still have relatively few people doing the bulk of the work running the club
with a larger group essentially free loading off that effort. The three challenges we face are
i) finding ways to make it easier for people to help out; ii) simplifying our systems so less
helping out is required; and iii) getting members with specialist skills to step up – we are
always looking for people with IT and accounting skills. The ”informal small group
participation” model we have adopted for looking after the Wednesday nights and for
making improvements to the website is one that we will likely look to utilize to get more
done in other areas of club administration.
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Once again every single person on the committee worked really hard individually and very
effectively as a team to ensure the smooth operation of the club. Good to know that the
President is not indispensable. I was out of the country for 6 weeks and club administration
ran like clockwork. I would like to thank everyone on the committee for their contributions. I
continue to appreciate having the opportunity to work with such a co-operative and
constructive group. Between us we have a good mix of skills and competencies and it has
been a great comfort to me to have people on hand to compensate for my weaknesses.
While I’m at it, I’d like to thank Mike Gilbert and Tony Gazley for their work as Webmaster
and Journal Editor respectively. These roles are off committee but this does not mean they
are unimportant. How well these roles are performed has a huge impact on club life and
how we look to prospective members. Thanks also to the club members who toil away cooperatively and quietly behind the scenes helping out with the large number of small, odd or
small odd jobs that need to be done to support the smooth running of the club.
Gareth Morton and Jenny Beaumont are standing down from the committee after 4 years of
service. They will be greatly missed and I wish them well. They have made a huge
contribution to the smooth running of the Club and will likely continue to do so informally.

Sharron Came, President
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Committee Reports
Our Finances
The WTMC balance sheet is healthy with cash reserves of $190,117 and net fixed assets of
$89,106 as at 31 January 2013. Club income less expenditure for the year was almost at
break even with a deficit of $309.
A deficit of $4,873 was recorded for transport & other tramping related activities. This is
largely due to transmission repairs on van DPY986 in March 2012. Encouraging to note the
rebound in South Island tramping activities from the prior year, 2011 Rugby World Cup
related, lull.
The lodge finances show a deficit of $4,206 for the year ended January 2013. Repairs and
maintenance on the kitchen and front bunk room windows were a large contributor to the
deficit result. In the long term we need higher lodge utilization from both members and nonmembers to build up our reserves to help finance future expenditure on important lodge
maintenance.
Club operating costs are down this year reflecting improved costings on the annual club
journal and reduction on newsletter printing/postage costs as we increase usage of ecommunications. We have also managed to turn the Wednesday nights around so they no
longer run at a loss.
The search continues for someone new to take over the Treasurer role for the club. It would
be great if another member with accountancy skills could be persuaded to volunteer their
services. The role is a rewarding one and vital to the smooth running of the club.
Finally, I would like to extend my warm thanks to Ed Juchnowicz for again auditing the
WTMC accounts for us.

Steve Austin, Treasurer
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Our Trips
Things continued to tick over smoothly this year, with trip schedules coming together in a
collaborative way. When you’ve done a job for three years, it’s usually time for someone
else to come along and shake things up a bit, so I’m hoping to step into another role come
the AGM.
Thanks as always to Assistant Chief Guide Richard Larder, who ended up carrying even
more of the load this year now that we’re sharing a house. It’s been a joint effort.
Mike Gilbert is another unsung hero of our club. His efforts in the families space have
produced a thriving community of mini-trampers, and helped to ensure the schedule is
nicely full. Thanks Mike. And thanks to another Mike, Mike Phethean, who did an excellent
job putting together our program of alpine trips.
I’d also like to thank Steve Kohler for his tireless work collecting our trip statistics and
analyzing them, and Pete Gent for continuing to apply his excellent organizational skills to
the gear room. Thanks also to Katy Glenie, who picked up the role of emergency contact
coordinator from Kate Cushing mid-year. Having an effective emergency contact system is
fundamental to staying safe in the hills, and relies not only on Katy’s hard work but on our
leaders hassling punters for contact details and passing these back. Even though it’s
seldom used, it’s one of our most important procedures.
The biggest thanks of all goes to our leaders, who give up their time to organize trips for
others. Everyone who’s led a trip knows the amount of effort that goes in behind the scenes
before the trip, as well as the actual leading in the hills. Thank you for your patience, your
skill and for inspiring others to experience our beautiful back country.
Instruction
Up skilling members is part of the club’s ethos, both through formal and informal instruction.
At the very basic level, a total of 16 people attended our two Bushcraft courses in 2012,
which were ably run by Hans Wiskerke and Mika Verheul. In mid-March, we will run our
2013 Bushcraft course, which has 11 people signed up to attend.
With help from Alistair Young and Richard, I ran a leadership course, which was condensed
down from a weekend to a day and held at the TTC club rooms in May. This new format
attracted 12 people, which was really encouraging. But even more encouraging was the
fact than more than half of these people have gone on to lead trips! We will continue to use
this shorter format this year.
Other formal instruction last year included Snowcraft (thanks to Sharron Came, David
Jewell, Mike Phethean, Steve Austin and Jenny Beaumont), which had 9 participants.
Rather than attempting to run our own first aid course, we are now encouraging people to
attend a Mountain Safety Council course, and several club members participated in one
held late last year. As well as formal instruction we have continued to run a few navigation
trips and a few trips designed to highlight our local fauna and flora.
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Personal Locator Beacons
We’ve recently developed a PLB policy to make sure that leaders and punters understand
the purpose and use of the three PLBs that the club owns. I encourage you to familiarise
yourself with this policy, which is on our website.
Trip statistics
While total trip numbers were again down fractionally in 2012/13 from the previous year, the
number of tramping trips we ran increased for the second year in a row.
Total trip numbers
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This increase in tramping trips meant that the number of “person days” of activity overall
was again up on the previous year.
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Perhaps the most obvious conclusion is that we are again becoming more of a “tramping”
club, with the rise of family trips also worth noting.
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Comparison of five main club activities
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Average number of people on trips per month (over years
2009-2012)
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Also interesting is that “member days” increased at a rate greater than “non-member days”
– hopefully a sign that we are providing trips that inspire our membership. And the
proportion of trips cancelled in 2012/13 decreased compared to 2011/12.
Trips run vs trips cancelled
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We also ran a steady if small number of cycling trips, the occasional kayak trip and a few
tubing, trail running and flora and fauna appreciation trips, the latter two activities are
relatively recent additions to our trip schedule, it will be interesting to see if they grow in
popularity, while tubing is enjoying a bit of a resurgence. Family trips are growing in
popularity and tend to be well attended on a person per trip basis.
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Proportion of club trips by type 2012
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Amanda Wells, Chief Guide
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Our Assets
Ruapheu Lodge
Lodge booking
In 2011, discussion was commenced on the concept of improving our booking system.
Steve Kohler, Mike Gilbert and Eric Evans met with our system provider, a few times, to
ensure their system was suitable for our lodge. We made the decision to trial an electronic
booking system commencing May 2012.
The new system has reduced the time that the booking officer has to spend on the phone or
doing emails. Also information for statistical reasons can be obtained easily.
The system is accessed through our website which has also been upgraded to cover all
information relating to the lodge that a person may need before making a booking. Now
anyone wanting to make a booking can go into the system click on the availability calendar
and see if there is space. The booking can be made, paid for and a quick confirmation
email is sent to them confirming the booking. This has allowed bookings to be made very
close to the period required without having to try and contact anyone. The system is
operating all year. Bookings can still be made by telephone or email.
Lodge Utilization
The lodge started out as a simple mountain hut, but as improvements have been made to
make it more comfortable we have increased overheads because of upgrades over the
years. Additional bunks have been provided, sewerage system replaced from a long drop to
a proper reticulated system, Doc have provided excellent rubbish and recycling and are
charging for the use of the land. Accordingly, costs have risen over this time and with such
an expensive commodity, insurance is always on the increase. So we need to make sure
that the lodge is utilized more than ever.
The lodge utilization has been consistent with the past few years but there is still room for
improvement especially during the summer. There is scope for members to organize
groups to visit the National Park or to seek out school, or other groups to use our lodge.
The winter season has seen mainly families or family groups using the lodge and there has
been a low usage by the younger members who would at one time fill the lodge on
weekend trips, whether it is for skiing, tramping, climbing or socializing.
Because of this we have had to change the rules which ensured that members had priority
over non-members and now we are in the position that we need to encourage non-member
bookings to enable us to keep the lodge financially sound. We are monitoring this closely so
as to make sure that our members can still access the lodge and will, if need be, reinstate
the old booking rules as the need arises.
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Lodge usage Summer / Winter year ending January 2013
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Relicensing of Lodge
Our lodge was first licensed in1994 for a twenty year period with the right of renewal for
another 20 years to 2033 then again 2053. What happens at that point who knows?
Originally we and other clubs were invited to occupy sites on the mountain by the
Department of Conservation for the purpose of recreational use.
In 1993 we were required to reach agreement with DOC to become a concessionaire and
have a license to occupy the site that we presently have and this year we need to sign up
for the next twenty years which we intend to do. There are conditions on our license which
relate to general ‘housekeeping’ but also that the lodge does not become a commercial
concern and that it is used primarily by our members and also other interested people who
have an interest in the outdoor and National Park activities. We believe we comply with all
conditions. We also pay a rental on the land, based on market land rental and the number
of bunks that our lodge has.
Again Ruapehu Mountain Clubs Association will be representing us on this as they did
previously. The process should be slicker this time as we expect a rollover of conditions
with a few minor changes which do not affect us. The signing of the document should be
completed in June 2013.

Maintenance and improvements
Continued insulation and double glazing is ongoing and all but the toilet areas and ski room
has been double glazed. At the same time while the wall linings have been removed the
walls have been strengthened to help comply with the Building Code. Insulation has
contributed to power savings.
There is also the ongoing maintenance which is expected for any building of this type. This
work has been largely done by Kevin Griffiths and the team supporting him of Dennis
Gazley, John Moynihan, Alan Dyer, Barry Noyce, Pete Goodwin and others at various times
when it comes to cleaning up the lodge and restocking of food supplies. With regard to
food, Andrew Trembath continues to do an excellent job of organizing the bulk food
supplies and the weekly perishable food needs. His job has been made easier by people
faxing him food stock takes regularly in order to make sure adequate food is at the lodge
and also avoid wastage, hence saving money. We all owe these people a thank you as
there is a wealth of experience and skills which is hard to come by these days and cost
savings are large compared to using contractors to do this work.
The lodge sub-committee is looking forward to another busy winter season and trust that,
with an improving economy, more members will direct their interests to staying at this
excellent facility and invite their friends to join them.

Brian Goodwin, Lodge Convener
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Paua Hut
Our hut in the Orongrongo Valley in Rimutaka Forest Park continues to be well used with
weekend bookings relatively common and some mid-week usage as well. We also utilize
the hut for our Bushcraft courses. Members are able to book and use the hut for free so it is
good to know that many are taking advantage of this opportunity. Thanks to Ann and Phil
Kendon who manage the bookings for Paua Hut and to Mike Pratt who looks after hut
maintenance.

Club Vans
The club continues to own two Ford Transit 12-seater minivans of which it is very proud and
also fortunate to possess. The last financial year has seen a strengthening in van usage
from the low usage of the previous year. Hopefully this trend will continue as the club
endeavours to fund the fixed and variable costs of its transport portfolio.
The combined mileage driven by both vans within the last 12 months is 26,000kms
which may sound like a lot but for 2 vehicles of this type is not that much. The vans
sit being unused most of the time and the Committee has looked at other ways
to generate further income from the vans such as sub-hiring them to other groups.
This would increase the vehicle insurance charges we pay, dramatically increase the
insurance excess payable on any claims, would be logistically difficult to organise
and increase the workload of the Transport Officer. For these and other reasons
Committee decided not to pursue this idea further.
Although the van utilisation could be improved further it is still at an acceptable level for
retaining both vans and Committee is hopeful of an increase in club membership over the
next couple of years.
There are approximately 55 vetted current club members who have volunteered
to drive the vans, which is great and has not been an issue, though we are always
keen to encourage as many volunteers as possible. Steve Austin again led a Minivan
Familiarisation session to this end. Thanks also to David Bakker and Michael Schier who
are cleaning the vans every month – not a glamorous job but an important one!
Neither van has suffered any major damage apart from the transmission issue referred to in
the Treasurer’s report above, over the last 12 months. The van storage location at the
Interislander ferry terminal is working well for the club and is particularly handy for South
Island trips and allows for a members car to be left in place of the van. The van storage
fees are also slightly higher than prior year due to a period of free parking in 2011.

Gareth Morton, Transport Officer
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Club vans used per month 2012
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Our People

Membership
The club has a solid membership base although we continue to experience a slight decline
in total membership. This has been the trend since 2009. Total membership for 2012 was
448.
Our membership consists of: 152 senior members, 35 couples (70 individuals), 37 veterans,
35 veteran couples (70 individuals), 7 junior, 52 child/ children, 21 life members (including
partners), 13 associate and 26 friends of the club. The chart below shows the distribution
of membership types.

veteran couple,
70, 16%

2012/2013 Membership
Distribution
associate, 13, 3%
child/ children, 52,
11%

Veteran, 37, 8%
Couple, 70, 16%

friend of club, 26,
6%
junior, 7, 1%
senior, 152, 34%

life (including
partners), 21, 5%
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Membership distributions for most categories were similar to that of last year. One
noticeable difference is the slight increase in junior members and child/ children members
decreased. This is due to the fact that these kids’ memberships were upgraded after their 2
tramping trips!
Below is a summary of membership numbers over the last seven years.

WTMC Membership history

2006
/07

2007
/08

2008
/09

2009
/10

2010
/11

2011
/12

2012/
13

Members start of year

429

442

453

478

494

474

452

Plus new members

41

30

37

38

19

21

39

Less resignations, deletions

28

19

12

22

39

43

43

Members at year end

442

453

478

494

474

452

448

At the beginning of last year 43 members resigned their subscription. The good news is 39
new members joined the club through the year, which is almost double compared to the
year before. This could be the result of the change we made to our membership policy at
the end of 2011, reducing the number of qualifying trips from 3 trips to 2. In previous years
we were averaging a loss of approximately 20 members per annum and in 2012 our total
membership only declined by 4.
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Members at Year
494

500
490
480
470
460
450
440
430
420

478

474

453

452

442

2006 /07

2007 /08

2008 /09

2009 /10

2010 /11

2011 /12

448

2012/ 13

Every year we review and compare our subscription price structure with other tramping
clubs. For 2012/2013 renewal, we made a slight increase (a few dollars) to couple and
veteran couple subscription rates. Our rates remain reasonable when compared to other
local tramping clubs. At the same time, we also ‘switched’ to getting invoices out to you
electronically where possible – thanks to the help from Ray Walker and Mike Gilbert. This
change has allowed us to make savings in terms of paper and postage and time spent
processing annual invoices. We are still working on ways to improve this process. If you
have any other ideas, please feel free to send them through.
Members are encouraged to keep the club’s database up to date with any changes in
contact details, including your email address. Please send me an email
membership@wtmc.org.nz or by notifying me on the club website or by post - PO Box
5068, Lambton Quay, Wellington 6145.

Helen Law, Membership Officer
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Getting the Word Out
Promoting the club is done primarily through digital, (our website), print media, (our
publications) and by word of mouth (engaging with prospective members on trips and on
club nights). The former are very important for attracting people to our club for a look; while
it is face to face communication that ensures we convert interested people into members.
The face to face stuff happens on trips and on Wednesday nights. We all have a part to
play.
Aligning our promotions, communications and social/Wednesday night activity to give
members and prospective members a clear sense of who we are and what we have to offer
has continued to be a focus this year despite not having a Promotions Officer until very late
this year. David Heffernan has been a very welcome addition to the team!

Website and social media
The re-launch of the website has seen a huge amount of positive feedback from our
members and non-members with comments such as ‘I found the information I wanted
easily’, ‘the forum is a vital communication tool’ and ‘love the simple design’ being received;
showing us that we have met our objectives of modernising the site and making it more
user-friendly.
Since its re-launch in March 2012 to end January 2013, 6185 people have visited the site,
with 66.58% of those re-visiting during that time. 33.42% were new visits. The average time
people are spending on the site per visit is 3.20 minutes (a very long time in the world of
web!). That coupled with the positive feedback we have received about the improved
navigation, and a low bounce rate of 36.60%, indicates that people are finding what they
are looking for and then taking time to read the information.
Meena Kadri has joined Mike Gilbert and Amelia White to help manage the Club’s
Facebook page. Social networking is another important tool we use to publicise Club
activities so members and potential members know what we are up to.
The website group continues to meet on a regular basis, working through large and small
improvements to the site. How to bring the WTMC newsletter online, so that the information
within it will be searchable and usable, and finding a means of publishing trip leaders details
online without boycotting their privacy are two projects currently in our active thinking.
Watch this space. If you think of any other areas we could improve our game in the website
space, or if you have the skills to help us with our projects, please do let us know.
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Club publications
Our newsletter editor, Sarah Young, continues to be active in promoting the newsletter and
persuading people to submit articles. The rise in article numbers has had a positive effect
with more and more people submitting articles without prior persuasion, illustrating how
important the newsletter is to our members and how people are now keen to write about
their trips.
The newsletter is made available on the club website and in tramping shops, with copies
made available every month for public to take away. Trip leaders are encouraged to email
the link to new members to help connect them with the club.
Once again, huge thanks go to Tony Gazley for doing a fabulous job in putting together the
club journal for 2012. Thank you very much to all of you who submitted your articles and
fabulous photos to match.

Club nights
Wednesday nights continue to be reasonably well attended with an average of around 40
people showing up each week, most of the attendees are members which is encouraging.
Wednesday nights are close to breaking even as well with the changes to the door charge.
It has been a year of change. We shifted the tea and biscuits to the start of the evening to
facilitate an earlier departure from the TTC Clubrooms. This move has enabled us to i) rejig
our hall hire so we can hold Committee meetings and course training sessions at the venue
before our meeting and ii) spend more time at the pub after the meeting. If you are a
dedicated Wednesday night attendee you will have also noticed that our watering hole of
choice has also changed to the Hop Garden.
It has been great to see people contributing to our culture of making people feel welcome
when they turn up to our Club nights. Thanks to everyone who has staffed the door during
the year and helped out by sharing information about the Club with new people. Special
thanks to Megan Banks who quietly worked away all year performing many of the
Promotion Officer jobs for us in the absence of anyone stepping into that role. Megan
organised our New Members Night back in February 2012. It was a great success, as was
the one we held recently to kick off the 2013 year.
Thanks also to Donna Maher, Jenny Beaumont and Sue Walsh for running the Club nights
this year. We had a wide variety of interesting talks throughout the year. The highlight was
probably the annual photo competition. Three members dominated the awards – Spencer
Clubb, Ian Harrison and Tony Gazley. Ian’s bird picture went on to pick up the runners up
award in the “flora and fauna” category of the FMC Photo Competition while Spencer won
the “below the bush-line” category, going on to take out the supreme award for best overall
picture. Big thanks to everyone who made the effort to prepare talks and show their pictures
to contribute to our Wednesday night entertainment.
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Sarah Young, Newsletter Editor; David Heffernan, Promotions Officer and Jenny
Beaumont, Social Convenor.

